



5HJXODWLRQ RI 8WLOLWLHV LQ /DWLQ $PHULFD ZKLFK LV FRGLUHFWHG E\ 'U&HFLOLD 8JD] 818:,'(5
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H[FOXGHG $W WKH VDPH WLPH WKH ILQDQFLQJ RI VHUYLFHV EHFDPH D KHDY\ EXUGHQ RQ
JRYHUQPHQW EXGJHWV 3ULRU WR SULYDWL]DWLRQ WKH XWLOLWLHV VHFWRU ZDV FKDUDFWHUL]HG E\
JRYHUQPHQW¶V GLUHFW LQWHUYHQWLRQ RQ SULFLQJ DQG LQYHVWPHQW GHFLVLRQV DQG E\
QRQWUDQVSDUHQW UHJXODWRU\ V\VWHPV $V D UHVXOW WKH WDULII VWUXFWXUH DVVRFLDWHG ZLWK
LQIUDVWUXFWXUHVHUYLFHVZDVVHYHUHO\GLVWRUWHGQRWDEO\DYHUDJHWDULIIVZHUHVHWEHORZWKH









PDQ\ FDVHV WHOHFRPPXQLFDWLRQV SRZHU DQG PRUH UHFHQWO\ WKH ZDWHU VHFWRU KDYH
DWWUDFWHG VXEVWDQWLYH LQIORZV RI IRUHLJQ GLUHFW LQYHVWPHQW VWUHQJWKHQLQJ WKH IRUHLJQ
H[FKDQJHSRVLWLRQRIWKHUHFLSLHQWFRXQWULHV
+RZHYHUDVWKHSURFHVVRISULYDWL]DWLRQHYROYHGWKHHYLGHQFHSRLQWHGWRWKHIDFWWKDW
RZQHUVKLS SHU VH FRXOG QRW VROYH DOO WKH SUREOHPV DVVRFLDWHG ZLWK WKH SURYLVLRQ RI







RQH RI WKH PDMRU WDVNV RI UHJXODWLRQ PDNLQJ VHUYLFHV DIIRUGDEOH WR LPSRYHULVKHG










JRYHUQPHQW 7KH SROLWLFDO HFRQRP\ DSSURDFK WR UHJXODWLRQ KDV ZDUQHG DJDLQVW WKH
QHJDWLYHHIIHFWVRIJRYHUQPHQW¶VRSSRUWXQLVWLFEHKDYLRXU)RULQVWDQFHJRYHUQPHQW¶V













































QDWLRQDO WKH JHQHUDWLRQ DQG GLVWULEXWLRQ RI HOHFWULFLW\ HWF 7KLV LV D PDMRU UHDVRQ









UHODWHG WR ZDWHU WUHDWPHQW PHWHULQJ HWF $QRWKHU DVSHFW RI LQQRYDWLRQ LV VHHQ LQ





DOLNH XWLOLWLHV KDYH LPSRUWDQW HOHPHQWV LQ FRPPRQ 7KH\ FRPELQH WZR W\SHV RI
DFWLYLWLHVWKHVRFDOOHGW\SH,DFWLYLWLHVZKLFKDUHQDWXUDOO\PRQRSROLVWLFDQGW\SH,,
DFWLYLWLHVZKLFKDUHSRWHQWLDOO\FRPSHWLWLYH)RULQVWDQFHLQHOHFWULFLW\W\SH,DFWLYLWLHV


































7KHUH DUH D IHZ UHDVRQV XQGHUO\LQJ WKH JRYHUQPHQW¶V DGRSWLRQ RI WKH VWUDWHJ\ RI
FRPSHWLWLRQ IRU WKH PDUNHW DQG WKH FUHDWLRQ RI UHJLRQDO PRQRSROLHV LQVWHDG RI WKH
HQIRUFHPHQW RI GLUHFW FRPSHWLWLRQ ZKHQ SRVVLEOH )LUVW ZDV WKH QHHG WR PD[LPL]H
UHYHQXHVIURPWKHVDOHRIHQWHUSULVHV$VPHQWLRQHGEHIRUHSULYDWL]DWLRQWRRNSODFHLQ
WKHPLGVWRIVHYHUHPDFURHFRQRPLFLPEDODQFHVWKDWZHUHDIIHFWLQJPDQ\FRXQWULHVRI
WKH UHJLRQ ZKLFK FUHDWHG WKH QHFHVVLW\ WR PD[LPL]H UHYHQXHV WR DOOHYLDWH EXGJHW
GHILFLWV%ROLYLDLVDQRWLFHDEOHH[FHSWLRQSULYDWL]DWLRQRILQIUDVWUXFWXUHWRRNSODFHDW
WKH WLPH ZKHQ PDFURHFRQRPLF VWDELOLW\ KDG DOUHDG\ EHHQ DFKLHYHG 5HYHQXH




7KXV HQWHUSULVH GRXEOHG LWV QHW ZRUWK DQG WKH PRQH\ ZDV XVHG WR ILQDQFH IXWXUH

























SRZHU RI XWLOLW\ RSHUDWRUV ,Q DGGLWLRQ UHJXODWLRQ GHILQHV WKH VWDQGDUGV RI VHUYLFH
SURYLVLRQ 7KH UHJXODWRU¶V SUREOHP LV GHWHUPLQLQJ WKH TXDQWLW\ DQG WKH SULFH RI WKH
VHUYLFHVLQRUGHUWRPD[LPL]HWKHVRFLHW\¶VZHOIDUHXWLOLW\IXQFWLRQ5HJXODWLRQWRXFKHV
RQWKUHHDVSHFWVZKLFKDUHFUXFLDOGHWHUPLQDQWVRIFRQVXPHU¶VZHOIDUHSULFHTXDOLW\
DQG DFFHVV WR VHUYLFHV 5HJXODWLRQ VKDUHV WKH DWWULEXWHV RI SXEOLF JRRGV QRQ
H[FOXGDELOLW\DQGQRQULYDOU\5HJXODWLRQRXJKWWREHQRQH[FOXGDEOH+RZHYHUWKLV












5HJXODWLRQ VKRXOG EH QRQULYDO 7KH H[LVWHQFH RI DQ DGGLWLRQDO FRQVXPHU EHLQJ
VXEMHFWHGWRWKHVDPHUHJXODWLRQGRHVQRWHQWDLODQ\GLVDGYDQWDJHWRH[LVWLQJXVHUV2Q
WKHFRQWUDU\ZKHQUHJXODWLRQLVH[WHQGHGWRDGGLWLRQDOFRQVXPHUVLWFUHDWHVSRVLWLYH
H[WHUQDOLWLHV )RU LQVWDQFH UHJXODWLRQ WKDW LPSURYHV DFFHVV WR ZDWHU DQG VHZHUDJH
EHQHILWV QRW MXVW WKH LQGLYLGXDO EXW WKH HQWLUH FRPPXQLW\ E\ ORZHULQJ KHDOWK ULVNV













WKDW KDV SHUIHFW LQIRUPDWLRQ DERXW WKH SUHIHUHQFHV DQG QHHGV RI WKH XVHUV 7KH
JRYHUQPHQWKDVDOVRWKHSRVVLELOLW\RIOHY\LQJDOXPSVXPWD[/HWXVDOVRDVVXPHWKDW
WKHLQGLYLGXDO¶VXWLOLW\LVGHILQHGLQWHUPVRIWKHFRQVXPSWLRQRIRQHµSULYDWH¶JRRG
WHOHSKRQH FRQQHFWLRQ DQG RQH µSXEOLF¶ JRRG UHJXODWLRQ RI WKH WHOHFRP LQGXVWU\
$FFRUGLQJWR6DPXHOVRQWKHRSWLPDOVXSSO\RISXEOLFJRRGVLVGHWHUPLQHGE\








VXPRIWKHWD[VKDUHVRIDOOLQGLYLGXDOVHQVXUHVDEDODQFHG EXGJHW ,Q RWKHU ZRUGV
UHJXODWLRQLVDYDLODEOHWRDOOLQWKHVDPHZD\EXWIRUHDFKLQGLYLGXDOLWKDVDGLIIHUHQW
SULFHWDJ
:K\ SD\ IRU UHJXODWLRQ²ZK\ YRWH LQ IDYRXU RI D FHUWDLQ GLVWULEXWLRQ RI WKH WD[
EXUGHQ²LIUHJXODWLRQLVDSXEOLFJRRG",IVRXQGUHJXODWLRQLVLQSODFHIRUWKHEHQHILWRI




























PDUNHWV" 7UDQVDFWLRQ FRVWV HQFRPSDVV DQ\WKLQJ WKDW LPSHGHV WKH VSHFLILFDWLRQ
PRQLWRULQJ RU HQIRUFHPHQW RI DQ HFRQRPLF WUDQVDFWLRQ 'L[LW   (FRQRPLF
WUDQVDFWLRQVDUHVXPPDUL]HGE\FRQWUDFWVEXWFRQWUDFWVDSSOLHGLQWKHXWLOLWLHVPDUNHW
DUH IDLUO\ LQFRPSOHWH EHFDXVH LW LV YHU\ GLIILFXOW WR SUHGLFW WKH GHYHORSPHQW RI
WHFKQRORJ\LQSXWSULFHVGHPDQGEHKDYLRXUHWF)XUWKHUPRUHDVVHWVSHFLILFLW\RIWHQ



















WR PRWLYDWH DQ DGHTXDWH DPRXQW RI LQYHVWPHQW RQ ERWK VLGHV 2Q WKH RWKHU KDQG
VDIHJXDUG PHFKDQLVPV WR HQIRUFH WKH FRQWUDFWV DOVR QHHG WR EH LQ SODFH LQ FDVH RI
GLVSXWHVRUGLVDJUHHPHQWVEHWZHHQWKHLQFXPEHQWFRPSDQLHV7KHUHJXODWRU\IUDPHZRUN
RI WKH VHFWRU QHHGV WR EH GHVLJQHG WR IRUHVHH WKHVH HYHQWXDOLWLHV DQG WR PLQLPL]H
HFRQRPLFWUDQVDFWLRQFRVWV



























SROLWLFV ,IWKH UHJXODWRU\ DJHQF\ LV QRW LQGHSHQGHQW IURP SROLWLFV WKH REMHFWLYHV RI







DLPV RI UHJXODWLRQ LV WR SURWHFW SULYDWH LQYHVWRUV IURP WKH ULVN RI µDGPLQLVWUDWLYH¶







































SRZHU RI WKH FRXQWU\ 2QO\ LQ %ROLYLD GRHV WKH ODZ H[SOLFLWO\ VWLSXODWH WKDW WKH
FDQGLGDWHV ILUVW EH YRWHG E\ PDMRULW\ DW WKH 6HQDW 7KHUH DOVR DSSHDUV WR EH VRPH
GLIILFXOW\LQDFKLHYLQJDUHVWULFWLRQRQPLQLVWHULDOFRQWURORYHUWKHSURFHVVRIUHJXODWLRQ
7KLV LV WUXH LQ WKH $UJHQWLQHDQ WHOHFRPV VHFWRU ZKHUH LQ VSLWH RI UHJXODWRU\
UHVSRQVLELOLWLHV EHLQJ DVVLJQHG WR D QHZO\ FUHDWHG DJHQF\ WKH 6HFUHWDULDW RI
&RPPXQLFDWLRQV&RPLVLyQ1DFLRQDOGH7HOHFRPXQLFDFLRQHVSUHYLRXVO\LQFKDUJHRI





DOO LQGHSHQGHQFH VKRXOG QRW EH FRQIXVHG ZLWK ODFN RI DFFRXQWDELOLW\ $ V\VWHP RI
FKHFNVDQGEDODQFHVVKRXOGEHLQSODFHWRSUHYHQWWKHUHJXODWRUIURPGHYLDWLQJIURPLWV
PDQGDWH2QFHDJDLQWKHUHDUHDIHZPHDVXUHVZKLFKPDNHLWHDVLHUWRVWULNHDEDODQFH










DPRXQW FRQWULEXWHG WR WKH SXEOLF JRRG RU µYRLFH¶ LQ WKH UHJXODWRU\ SURFHVV ,W LV
LPSRUWDQWWRNHHSLQPLQGWKDWWKHFRQWULEXWLRQWRWKHSXEOLFJRRGE\HDFKDFWRULV

























DJHQF\ 3DURGL  :H FDQ REVHUYH IURP WKH $SSHQGL[ 7DEOH WKDW WKH ERDUG RI
GLUHFWRUV LV IRUPHG E\ UHSUHVHQWDWLYHV RI WKH JRYHUQPHQW WKURXJK WKH &RXQFLO RI
0LQLVWHUV DQG UHSUHVHQWDWLYHV IURP WKH OLQH 0LQLVWU\ 7KH XWLOLW\ RSHUDWRUV DUH DOVR
UHSUHVHQWHGEXWWKHUHLVVHOGRPDQ\UHSUHVHQWDWLRQRIFRQVXPHUV
 7LPHLQFRQVLVWHQF\
)RU LQVWDQFH VXSSRVH WKH UHJXODWRU FRQIURQWV D WUDGHRII ZLVKLQJ RQ RQH KDQG WR
HQFRXUDJHWKHHQWU\RIQHZFRQVXPHUVWRWKHPDUNHWDQGIRUWKLVSXUSRVHLWVKRXOG
NHHS WDULIIV ORZ LQ RUGHU WR DWWUDFW ORZLQFRPH FRQVXPHUV 2Q WKH RWKHU KDQG WKH
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7KHSUREOHPRIWKHUHJXODWRULVIXUWKHUFRPSOLFDWHGE\WKHSUHVHQFHRIDSUHH[LVWLQJ
GLVWRUWLRQ LQ WKH FDVH RI XWLOLWLHV WKH QXPEHU RI KRXVHKROGV QRW FRQQHFWHG WR WKH
QHWZRUN$VLVZHOONQRZQ/DWLQ$PHULFDQFRXQWULHVH[KLELWDE\VPDOGLIIHUHQFHVLQ
VHUYLFHDFFHVVEHWZHHQULFKDQGSRRUDUHDV$WWKHVDPHWLPHH[SRVWKHWHURJHQHLW\LV
DOVR YHULILHG LQ WKH VHQVH WKDW WKH LQFXPEHQW SDUWLHV LQ WKH UHJXODWRU\ SURFHVV²WKH
JRYHUQPHQW SULYDWH XWLOLW\ RSHUDWRUV DQG FRQVXPHUV²PD\ KDYH WKH VDPH XWLOLW\
IXQFWLRQDQGGLVFRXQWUDWHHJHDFKSDUW\ZDQWVIRUGLIIHUHQWUHDVRQVWRPD[LPL]HWKH
QXPEHURIXVHUVLQWKHQHWZRUN+RZHYHUWKH\KDYHGLIIHUHQWRSLQLRQVUHJDUGLQJWKH
GLVWULEXWLRQ RI RXWFRPH HJ JRYHUQPHQW DQG SULYDWH ILUPV KRSH IRU KLJKHU WDULIIV
FRQVXPHUVORZHUWDULIIV
7LPH LQFRQVLVWHQF\ LQ WKLV IUDPHZRUN ZRXOG PHDQ WKDW WKH UHJXODWRU DQQRXQFHV D
FHUWDLQ LQFUHDVH LQ WDULIIV EXW WKH DFWXDO LQFUHDVH LV GLIIHUHQW WKDQ WKDW DQQRXQFHG
+HWHURJHQHLW\PD\PDNHLWGLIILFXOWWRFLUFXPYHQWWLPHLQFRQVLVWHQF\0RUHRYHUVLQFH
WKH UHJXODWRU\ DJHQW LV D FRPPLWWHH ZKHUH GLIIHUHQW LQWHUHVWV DUH UHSUHVHQWHG WKHVH
GLYHUJLQJLQWHUHVWVZRXOGWULJJHUDQLQFUHDVHLQWDULIIVUDWKHUWKDQWKHRSSRVLWH2QHZD\
RIFRUUHFWLQJWKLVµLQIODWLRQDU\¶ELDVLVWRHVWDEOLVKDV\VWHPRIQHJRWLDWLRQVDFFRUGLQJWR
ZKLFK WKH LQWHUHVWV RI µWKH ZLQQHUV DQG WKH ORVHUV¶ DUH UHSUHVHQWHG E\ JLYLQJ HTXDO
UHSUHVHQWDWLRQ WR DOO SDUWLHV 7KLV KDV EHHQ VKRZQ DW OHDVW LQ WKHRU\ WR KDYH D
GHIODWLRQDU\HIIHFW'UD]HQ)DLOXUHWRFRPPLWWRDSUHDQQRXQFHGWDUJHWZRXOG
GLVFRXUDJH FRQVXPHUV HVSHFLDOO\ IURP ORZLQFRPH JURXSV IURP VHHNLQJ D QHWZRUN
FRQQHFWLRQIRUIHDURISULFHLQFUHDVHV
 $UHWKHUHOLPLWVWRUHJXODWLRQLQ/'&V",QVWLWXWLRQDODQGSROLWLFDOIDFWRUV










WKH SUHVHQFH RI VWDWXWRU\ SRZHUV 0HFKDQLVPV IRU FRQIOLFW UHVROXWLRQ DQG GLVSXWH
VHWWOHPHQWQHHGWREHHVWDEOLVKHGLIWKH\GRQRWH[LVW6HFRQGXQFHUWDLQW\DERXWIXWXUH
VHFWRUHFRQRP\ZLGHSROLF\VKRXOGEHPLQLPL]HGLQRUGHUWRVHFXUHSULYDWHLQYHVWRUV
DQG WR JXDUDQWHH IDLU UHJXODWRU\ SURFHVVHV ,Q RWKHU ZRUGV UHJXODWLRQ QHHGV WR EH
LVRODWHGIURPWKHSROLWLFDOF\FOH7KLUGUHJXODWLRQQHHGVWRLQFRUSRUDWHFRQVXPHUVDV
VWDNHKROGHUV LQ WKH UHIRUP SURFHVV $GGLWLRQDO PHFKDQLVPV WR HPSRZHU DQG SURWHFW





PLQLVWU\ 7KH UHODWLYHO\ UHFHQW H[SHULHQFHV RI GHFHQWUDOL]DWLRQ DQG GHYROXWLRQ RI
UHVSRQVLELOLWLHVWRORZHUOHYHOVRIJRYHUQPHQWKDYHDVVLJQHGUHVSRQVLELOLW\IRUVHUYLFH
SURYLVLRQWRORFDOJRYHUQPHQWV6HFRQGWKHSULYDWHVHFWRUFDQEH HLWKHU QDWLRQDO RU
IRUHLJQIRUSURILWDQGQRQSURILW,WLVWKHUHIRUHDUHDOFKDOOHQJHIRUWKHDXWKRULWLHVWR





,WLVLPSRUWDQWWRUHFRJQL]HWKDW UHJXODWLRQ LV QRW GHVLJQHG QRU GRHV LW RSHUDWH LQ D
YDFXXP ,W UHIOHFWV D QXPEHU RI HOHPHQWV HPHUJLQJ IURP WKH SROLWLFDO DUHQD 0DQ\




FRPSDQ\¶V ILQDQFLDO SHUIRUPDQFH +RZHYHU HYHQ LQ WKLV VLWXDWLRQ UHIRUPV LQ WKH
XWLOLWLHVVHFWRUZHUHDIIHFWHGE\SUHVVXUHIURPLQWHUQDWLRQDORUJDQL]DWLRQVWKDWFOHDUO\
LQIOXHQFHGWKHVKDSHDQGWKHVSHHGRIWKHUHIRUPSURFHVV
*LYHQ WKH UDSLG SURFHVV RI WUDQVIRUPDWLRQ H[SHULHQFHG E\ WKH XWLOLWLHV VHFWRU LW LV
LPSRVVLEOHWRIRUHVHHDOOWKHDOWHUQDWLYHVWKDWPD\SDUDOOHOWKHWUDQVIRUPDWLRQRIWKH
VHFWRU 8QGHU WKHVH FLUFXPVWDQFHV WKH UHJXODWRU\ IUDPHZRUN VKRXOG FRQWDLQ JHQHUDO
JXLGHOLQHVOHDYLQJVRPHURRPIRUGLVFUHWLRQE\WKHUHJXODWRU\DJHQF\+RZHYHUWKLV
GLVFUHWLRQQHHGVWREHFRPSOHPHQWHGE\WKHH[LVWHQFHRIWUDQVSDUHQF\PHDQLQJWKDWWKH






















































































































































































constitute a quorum, and
decisions are taken by a


































































&RUUDOHV0( (O5HWRGHO$JXD&DPELRV,QVWLWXFLRQDOHVHQ ORV 6HUYLFLRV
3XEOLFRVSRU5HGHV&DUDFDV(GLWRULDO*DODF




'L[LW $  7KH 0DNLQJ RI (FRQRPLF 3ROLF\ $ 7UDQVDFWLRQ&RVW 3ROLWLFV
3HUVSHFWLYH0XQLFK/HFWXUHVLQ(FRQRPLFV&DPEULGJH0$0,73UHVV
'UD]HQ $ 3ROLWLFDO (FRQRP\ LQ 0DFURHFRQRPLFV 3ULQFHWRQ 1- 3ULQFHWRQ
8QLYHUVLW\3UHVV







0DFURFRQVXOW 6 $  µ'HWHUPLQDQWHV GH ORV $UUHJORV &RQWUDFWXDOHV HQ OD
3DUWLFLSDFLyQ 3ULYDGD HQ ,QIUDHVWUXFWXUD HO &DVR 3HUXDQR¶ 5HVHDUFK 1HWZRUN
:RUNLQJ3DSHU5,QWHU$PHULFDQ'HYHORSPHQW%DQN
1RUWK '  7KH &RQWULEXWLRQ RI WKH 1HZ ,QVWLWXWLRQDO (FRQRPLFV WR DQ





3DURGL &  µ(O (VWDGR 5HJXODGRU HQ HO 3HUX¶ $SXQWHV 5HYLVWD GH &LHQFLDV
6RFLDOHV3ULPHU6HPHVWUH/LPD3HUX&HQWURGH,QYHVWLJDFLRQ8QLYHUVLGDGGHO
3DFLILFR
3DVFy)RQW $ DQG 0 7RUHUR  µ7KH 6RFLDO ,PSDFW RI 3ULYDWL]DWLRQ DQG
5HJXODWLRQRI8WLOLWLHVLQ3HUX¶3DSHUSUHVHQWHGDWWKH818:,'(5PHHWLQJRQ7KH
6RFLDO ,PSDFW RI 3ULYDWL]DWLRQ DQG 5HJXODWLRQ RI 8WLOLWLHV LQ /DWLQ $PHULFD 
2FWREHU+HOVLQNL818:,'(5
6DPXHOVRQ 3  µ7KH 3XUH 7KHRU\ RI 3XEOLF *RRG ([SHQGLWXUH¶ 5HYLHZ RI
(FRQRPLFVDQG6WDWLVWLFV
6PLWK:µ7KH8WLOLW\5HJXODWRUV7KH,QGHSHQGHQFH'HEDWH¶3XEOLF3ROLF\IRU














FKDQJHVDIIHFWLQJWKH GHYHORSLQJ DQG WUDQVLWLRQDO HFRQRPLHV WR SURYLGH D









7KH YLHZV H[SUHVVHG LQ WKLV SXEOLFDWLRQ DUH WKRVH RI WKH DXWKRUV 3XEOLFDWLRQ GRHV QRW LPSO\
HQGRUVHPHQWE\WKH,QVWLWXWHRUWKH8QLWHG1DWLRQV8QLYHUVLW\QRUE\WKHSURJUDPPHSURMHFWVSRQVRUVRI
DQ\RIWKHYLHZVH[SUHVVHG
,661
,6%1;SULQWHGSXEOLFDWLRQ
,6%1LQWHUQHWSXEOLFDWLRQ